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DRAFT: 25 War 57

I GBJECTIVE:

The Maﬁt purml ebjective is to provide a pregram for
thtpmmh wlw processing,and entrunce en duty of
qualifivi specialised civilfan ressrvists.

II FERSOHNEL SUPPCRT:

The Office of Personnal will coerdinate and sypport this project
in the following manner:

1. Asting upon recuests for ressrve wits presented by
operating components and allocating the musber of pesitimms
authoriged for each reserve unit.

2. {Goordinating the administrative sffert of the various
support offices invelved in the program.

3. BEstablishing tables of organisation for reserve units.

b Bwaluating positicas axd assigning position nusbers,
grade leval, and official title for the position.

5, Leocating and isterviaewing prespective clvilian reservists
and miing a recamendation for thelr esploramt.

6. Tandling necessary sorrespondence with the reservist.

7. Processing ressrvists for employmsat,

IXI 1QGISTIC SUPPORT:

Fo Logistic mapport will be reguired by the Office of Perscmsl.
IV  SFECIAL CONBIDESATIONS:

le  Medical: 3OD medical must have priarity to meet
scheduled training.
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2. Bscurityy WWM have priority to mest
scheduled training.

3« Toalning: During a repervist's initial tour considerable more
time will be reguired mfmagw processing snd testing
then in subsequent tours,ied training during the initial teur
shonld be planned with this in mind.

v IMPLEMENTATION AND AMMONISTRATION:
The Civilian Bpecialized Ressrve will be ixplemmnted when approved
by compstent authority.

1. The administration of the progres from s perscmmel
standpoint will follow the responaibilities cutlined in an
appropriaste Office of Persconel Meworandom.

2. Operating components in reguesting establishaent of a
Specialist Reserve Unit will indicate to the Direstor of Perscmnel

4 need for such perwcnnel based W%u/rqhmt of
siiitary reservists, inereased werk lesd repulting from incressed
operatiens, nesd fov specialiged critical skills roquiring long
lesdtime for proficiency. The training program planned for the
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